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India to lead global
economic growth in Q2

Despite a fall in both air and ocean trade growth, India’s growth
pace will continue to be the highest among the world's largest
economies, according to the DHL Global Trade Barometer.

Kevin Leung
CEO-Asia Pacific
DHL Global Forwarding
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With its annual
GDP growth rate
at an impressive
7.5%, India remains
insulated from global
trade volatility
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he DHL Global Trade Barometer,

an early indicator of global
trade developments calculated
using Artificial Intelligence and Big
Data, revealed that India's trade
growth outlook — coming in at
59 points on the Index — will be
driven primarily by an uptake in
both import and export of personal
household goods, temperature or
climate-controlled goods, and land
vehicles and parts, which increased
in‘index points by 19, 16 and 2, re-
spectively. However, India’s ocean
trade dropped sharply by almost
20 points to 63, while air trade is
also expected to stagnate in the
coming quarter.

“India has not been immune to the
current global economic climate,
but business operating in the
country can afford to remain posi-
tive. Despite increasing headwinds,
India has managed to maintain
the highest predicted trade growth
of all the GTB countries,” said
Kevin Leung, CEO-Asia Pacific,
DHL Global Forwarding. “With its
annual GDP growth rate still run-
ning at an impressive 7.5 per cent,
India remains somewhat insulated
from global trade volatility thanks
to high domestic private consump-
tion, which accounts for 60 per
cent of the country’s GDP and is
expected to generate up to $6

DHL GLOBAL TRADE BAROMETER
INTERNATIONAL TRADE
PROSPECTS FOR INDIA DROP

DHL Global Trade Barometer — India 203 -presars
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trillion in opportunities for growth.
It's no surprise that the personal
household goods sector is seeing

a steady increase on the ocean
import side, while a decrease in air
exports of consumer fashion goods
appears to have been largely offset
by high domestic consumption,”
he added.

The Barometer’s results also sug-
gest that global trade growth is set
to slow down over the next three
months, signaling only a slight
growth. However, the top three
nations with the highest indexes
are all in Asia, namely India, Japan,
and China. Indices for all seven
countries that constitute the Global
Trade Barometer Index — includ-
ing the US, UK and Germany

— are above 50 points except for
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South Korea. In the Global Trade
Barometer methodology, an index
value above 50 indicates positive
growth, while values below 50
indicate contraction.

Key

India maintains the
highest forecast growth
amongst all seven countries
on DHL's Global Trade
Barometer, even as its air and
ocean trade volumes decline.

Personal household goods,
temperature or climate-
controlled goods, and land
vehicles and parts are
expected to contribute most
to India‘s modest growth.
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logistics following successful
completion of training courses,
on-site assessment, and complex
validation processes. MIAL has
initiated the certification process
with a community approach,
together with its air cargo supply
chain partners. The certification
has been introduced to prevent

I\/l umbai International Airport
(MIAL) has become the first
Indian airport and third in Asia to
receive International Air Transport
Association’s (IATA) Center of
Excellence for Independent
Validators (CEIV) Pharma
certification. MIAL has achieved
this quality milestone for pharma

temperature
excursions of
pharma products
during air transport,
with the key objective

of patient safety and reduction

of losses attributed to logistical
issues. It aims to improve the
handling of pharmaceutical cargo

by complying with
existing national and
international regulations.
The authorisation ensures
seamless handling, adequately
equipped facilities, safety and
security and standardisation
and transparency in the pharma
supply chain across air transport.

MP could double its share in India’s
exports in the next 5 years

Recognising the export potential of Madhya Pradesh and its ability to
attract export-centric FDI in pharma, auto components, machinery,
textiles, processed agriculture products, etc., FIEO has submitted to
Kamal Nath, Chief Minister, Madhya Pradesh, its proposal to assist the
government in working towards an increase in the state’s share in the
country’s exports from the current
1.6 per cent to over three per cent
in the next five years.

Ganesh Kumar Gupta, President,
FIEO, has emphasised on the need
for identification of more products
under Gl, and marketing of such
products through exclusive shops in
the departure area of international
airports, beginning with Mumbai
and Delhi. FIEO has also requested
for inland freight subsidy for all
products, as the cost of carrying
cargo from MP to JNPT, in many
cases, works out to be more than that of overseas freight. In response,
the minister has assured that he will proactively look into the issue.
Looking into the possibilities of augmenting export of soybean and
soymeal, non-basmati rice, pharmaceuticals and textiles to China and
Iran, FIEO has also urged the minister to lead a business delegation to
the two countries, owing to the huge demand for such products.
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Ganesh Ku
President, FIEO,

Maersk Trade Finance plans outly
of $200 million for Indian SMEs

M aersk Trade Finance has announced its global loan disbursement
projection of $500 million for the year 2019, with a $200 million
target for India. The company has disbursed a total of $0.7 billion
globally since its inception in 2015, with over $150 million in India in
the year 2018, a 53 per cent y-0-y increase as compared to 2017. Vipul
Sardana, Global Head, Maersk Trade Finance, has said that India’s small
and medium-sized enterprises (SMEs) continue to play a significant role
in its economic development. “As the sector is gearing up for its digital
transformation, the rapid technological advances are putting trade
finance in the spotlight and playing a significant role in changing the way
global supply chains are managed and monitored,” he stated.

www.cargotalk.in



DHL Express launches Yellow
Yatra for MSMEs to succeed
globally through e-commerce

HL Express has launched the "Yellow Yatra' programme, a multi-city

series of events focused on equipping entrepreneurs from micro,
small and medium enterprises (MSMEs) in different Indian cities with
the know-how to succeed in international e-commerce. Commenting on
the launch, RS Subramanian, Country Manager, DHL Express India,
said, “MSMEs are crucial to the Indian economy because they contribute
over eight per cent to India's GDP and constitute more than 70 per cent
of our business here in India. The launch of ‘Yellow Yatra" is part of our
ongoing commitment to promote the growth of Indian SMEs through
participation in cross-border e-commerce. Our extensive local, regional,
and global network is a key enabler for SMEs that want to venture out
of their cities.”

At the event, entrepreneurs had the opportunity to hear from industry
experts, share best practices with e-commerce players, and most
importantly, build important business networks. “SMEs today are riddled
with challenges such as seeking out the best way to engage prospective
customers, manage e-commerce sites, and navigate customs and
regulations. Surat is the perfect location to kick-start the programme as
it's poised to be one of the world's fastest growing cities by 2035," shared
Sandeep Juneja, Vice President, Sales & Marketing, DHL Express.
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Better freight shipping Guaranteed

Freightos WebCargo acquires
Air Freight Bazaar India

-booking platform Freightos WebCargo has acquired India’s Air

Freight Bazaar, a regional air cargo rates and sales platform based
in Chennai. This acquisition combines WebCargo's advanced air cargo
rates, sales, and e-booking platform, used by over 1400 leading
forwarders, with Air Freight Bazaar's market share of 300 leading
regional air forwarders, informed a Freightos WebCargo spokesperson.

Air Freight Bazaar customers will now receive access to WebCargo's
existing platform, including access to on-demand air rates, dynamic
pricing, and e-booking with airlines like Lufthansa Cargo.

Vinay Sethia, Co-founder, Air Freight Bazaar, says that with
WebCargo, the Chennai-based platform can offer its customers
improved technology, direct access to over 300 airlines, and
e-booking. Zvi Schreiber, Chief Executive Officer, Freightos, says,
“Air Freight Bazaar has been a regional leader in freight digitalisation,
making it a natural fit. Our initial focus in India will be on further
automation for local air freight forwarders and collaborating on
dynamic pricing and e-booking with regional airlines.”
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adanl Loglstlcs to acquire Innovatwe BZB Logistics for ?331 crore

dani Logistics has

announced that it would
acquire Innovative B2B
Logistics Solutions from private
equity firm True North for an
enterprise value of 331 crore.
The transaction will be an

all-cash deal and is expected
to be completed by the first
quarter of the 2019-20 fiscal.
Adani will acquire 97.03 per
cent of shares from True North
and its affiliates, and the
remaining will be held by other

www.cargotalk.in

and northern hinterlands. The
acquisition enables Adani to
expand its total addressable
market, enhance network
coverage, and create a value
chain to handle the dry
cargo segment,

MAY - 2019 CARGOTALK i

shareholders. Innovative B2B
Logistics Solutions provides
integrated logistics services
for domestic cargo movement
and is considered to be a
prominent operator with
circuits connecting eastern
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Technology to offset rising
transportation cost

Frequent surge in transportation cost owing to its dependence on dynamic market elements such as fuel prices, toll charges,
and vehicle ownership costs, has been a pain point for the cargo industry since long. However, a recent report by ICRA states
that new technologies that are up for adoption by industry players can offset the unfavourable impact significantly.

4CT Bureau

y optimising routes for efficient

delivery sequence, maximising
asset utilisation and improving fuel
efficiency, emerging technologies
in the transportation sector, such
as Big Data and telematics, hold
the ability to offset costs, states
a recent report by investment infor-
mation and credit-rating agency
ICRA. According to Shamsher
Dewan, Vice President & Sec-
tor Head - Corporate Ratings,
ICRA, the profit margins of fleet
operators are highly volatile as
compared to agents and third-
party logistics companies. “The
profitability margins of fleet
operators are especially sensitive
to fluctuations in diesel prices and
frequent increase in vehicle owner-
ship cost, toll charges, and other
overheads. The sharp increase in
diesel prices in Q2 and Q3 FY2019
had a significant impact on profit-
ability indicators of fleet operators
as freight rates didn't move in a
similar fashion owing to overall
surplus capacity in the trucking
system. In such an environment,
gradual adoption of new technolo-
gies can help fleet operators im-
prove their cost structure and bring
down some of the fixed costs.”

Shamsher Dewan
Vice President & Sector Head -
Corporate Ratings, ICRA

Profitability margins
of fleet operators
are sensitive to
fluctuations in diesel
prices, toll charges,
and other overheads
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With increasing acceptance of
telematics and more importantly,
emergence of technology-based

start-ups in the logistics sector,
route and network planning using
technology is the buzzword in fleet
operations in today’s world. With
introduction of telematics in ve-
hicles and software support at the
back-end, new-age fleet operators
can leverage technology to get live
data on a truck’s fuel efficiency,

e R il P il

speed of the truck, number of halts
on the trip, reefer conditions (for
cold chain transport), and number
of instances when the truck door
was opened. These data-points
can be analysed and used for
better route optimisation, network
planning, improvement in fuel
efficiency, and even maximising
fleet utilisation. In the logistics
space, another important change
is gradually gaining acceptance.
Several start-ups and aggregators

are assisting small fleet operators
to improve their cost structure by
helping them source consumables
such as tyres, fuel, lubricants, and
sensors at competitive prices, by
accumulating orders from several
fleet bookings and negotiating
prices with respective vendors.

As a result, they have become

R

L0y

instrumental in reducing the cost
of operation.

That said, several challenges such
as poor infrastructure, lack of
skilled manpower or acceptance
of technology by drivers are hin-
drances. The government is taking
several initiatives such as setting
up a single-window logistics
e-marketplace and a logistics data
and analytics centre for penetra-
tion of technology in the sector. ¥

www.cargotalk.in



(L-R): Puneet Dhamija, Director- Operations, Hilti India and Sumit Saxena, VP-Strategy, FarEye

Hilti & FarEye set to provide Amazon-
like experience to customers

Hilti has tied up with FarEye to gain real-time visibility of goods
movement, predictability with actionable insights, and build a digital
integrated ecosystem with third-party vendors. Working with

various 3PL partners across the country, a major pain area for Hilti was
to manage these partners, map them against each other, track individual
shipments, and keep the customers informed on the status along with
actionable insights.

Additionally, manual processes and lack of proper communication
between transporters and logistics managers resulted in manpower
wastage and high wait time at warehouses for loading and
unloading of products. “It ensures that our supply chain is now
more reliable and optimised, and supports our business in making
time-sensitive data-backed decisions,” said Puneet Dhamija,
Director- Operations, Hilti India.

b

Vamaship and
PikMyBox
streamline
logistics for
exporters

Vamaship and PikMyBox have entered into a strategic tie-up to promote
e-commerce exports through India Post, which will stimulate the growth
of Indian e-commerce exporters by providing them with both export
documentation as well as logistics solutions. PikMyBox will bring its know-
how and technology in export documentation, and also provide customised
applications to online retailers for data management and document
processing. Vamaship will manage door-to-door logistics operations and
clearance procedures to provide a complete integrated shipping

solution to exporters that prefer to ship through India Post. According to
Bhavik Chinai, Co-founder and CEQ, Vamaship, “This collaboration is the
start of several joint initiatives between PikMyBox and Vamaship.”

Bhavik Chinai, Co-founder and CEO, Vamaship

“This is a clear demonstration of confidence by a big logistics player

in the Indian e-commerce market and confirms Vamaship’s leadership

in the logistics industry, offering integrated and innovative solutions to

its clients,” added Sadhika Kumar, Co-founder & COO, PikMyBox.
PikMyBox provides easy to use applications which allows exporters to
complete all their export documentation in one place, fully compliant with

India Customs, RBI and postal requirements of exports through India Post.

A sea of opportunity for PHD at Maritime Conclave

PHD Chamber of Commerce and Industry (PHDCCI)
is organising its National Maritime Conclave 2019
on May 9 at PHD House, New Delhi. The conclave
will focus upon fostering interaction between
stakeholders through organizing interactive
sessions on investment opportunities in maritime
sector with focus on ship building, ship repair, ship
recycling, dredger/barge manufacturing, setting up
of new ports and capacity augmentation of existing
ports, development of inland waterways for cargo
and passenger transportation, coastal shipping,
passenger ferry services, lighthouse and cruise
tourism, island development and other services
related to Indian maritime sector.

An exhibition is also planned along with the

conclave to create a platform for manufacturers and suppliers to showcase their state-of-the-art products to key buyers from all over the country to

improve and upgrade maritime industry.

www.cargotalk.in
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WES & Swiss WorldCargo
launch first GDP-compliant
facility at JFK Airport

Ground-handling giant Worldwide Flight Services (WFS) and Swiss WorldCargo have opened the first
Good Distribution Practice (GDP) certified pharmaceutical facility at John F Kennedy International
Airport (JFK). The GDP certification assures that the facility conforms to quality standards set by

the World Health Organisation (WHO), the International Air Transport Association (IATA), and the
Parenteral Drug Association (PDA) for handling pharmaceutical and life-science products. Earning
the certification came “in response to growing customer demand for high-quality, standardised
pharma handling,” said Michael Simpson, Executive Vice President, WFS" Americas division. “We
will continue to expand our network of certified facilities, adding to our current list of JFK and Miami
in the Americas, as well as multiple locations in Europe,” he added. The GDP certification includes

-
Trvia

WFS has also invested in a new cooler
for the 1000 sqft pharma facility.

It has signed a 15-year lease on a new
346,000 sqft cargo terminal at JFK, which
will have a throughput capacity of over
300,000 tonnes a year, when it opens in
2020/21.

The temperature-controlled facility will
offer improved cargo flows and reduced
transfer times, shorter truck waiting times,

establishment of a pharmaceutical handling quality manual and a quality management
system, along with dedicated cooler facilities, and the training in special products handling for

a team of personnel.

and incorporate the latest security and
screening systems and procedures.

A

DHI. Express invests in new e-commerce

facility at Minneapolis-St Paul Airport

In response to increased e-commerce demand, DHL Express has
invested $1.6 million in its operations in Minneapolis-St. Paul
International Airport (MSP) to relocate to a larger facility. Located

on the airport ramp, the facility will enable the company to offer its
customers earlier deliveries and later pickup cut-off times. It will offer
more than 33,000 sqft of space for facility operations, including 70
vehicles at a time, and will employ 100 personnel.

Nemer Abohasen, Vice President & General Manager, DHL Express’
Midwest US region, said, “The changes will appeal to importers and
exporters, with greater convenience for their international shipping
needs.” DHL Express operates nearby hubs in the Midwest region,
with international hubs in Chicago (ORD) and Cincinnati (CVG), so
its investment in Minneapolis indicates that the integrator sees the
region as an area of continued growth.

CARGOTALK mAY - 2019

Imperial Logistics’ digital warehouse
platform adds new features

ShareHouse, the innovative
digital warehouse platform
launched by Imperial Logistics
at the beginning of 2018, has
added two new functions to
its portal to make the process
of finding or letting storage
space easier for users. Visitors
to the ShareHouse site can
now request offers directly
from suitable warehouse
providers and message

them with any additional
questions. Warehouse
providers can then respond
to these questions and create
a tailored offer through the
platform. “Our users told us
that communication before
committing to a storage space
is really important for both
parties, as warehousing is a
complex matter,”

said Jorg
Klépper,
Managing

Director, ShareHouse. “The
activity on our platform has
increased dramatically since
we launched this feature,
proving its value to our users.”

The Berlin-based start-up has
also launched an ‘Experts
Service', so if a user cannot
find a suitable warehouse
on the platform database,
he can communicate his
requirements to the expert team
at ShareHouse via chat, e-mail,
or phone. ShareHouse can
also be used to provide or find
temporary or long-term storage,
be it rack or floor space in multi-
user premises or entire buildings.
The ShareHouse searchable
database currently lists more
than 1,000,000 sqm of space in
over 200 locations throughout
Germany, with plans to
expand internationally in the
near future. Listing available
space on ShareHouse is free
of charge; owners only pay
a commission when a
etting contract is signed.

www.cargotalk.in
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CEVA commences trucking service
hetween China and Europe

CEVA Logistics has further extended its highway to the west road
service between China and Europe, following on from its first-ever
TIR truck to Poland last year. The 70 cubic metres load of 7000 kgs

of garments, destined for a leading worldwide retailer in Spain,
successfully completed the door-to-door delivery in just 16 days.
Departing from South China, the truck travelled via Kazakhstan,
Russia, Belarus, Poland, Germany and France. There was no inspection
required during transit, following Customs sealing at Khorgos on the
China-Kazakstan border. The cargo was then unsealed in Spain. The
total distance covered was more than 13,600 km.

The newly developed trucking service has a broad prospect in the
marketplace. “It's a very cost-sensitive alternative to air and rail
transport,” said Kelvin Tang, Director (Road & Rail) - North Asia, CEVA
Logistics. “Compared to air transport, the cost is more than 40 per cent
lower; it is at least 10 days faster than rail transport,” he added.

Cathay Pacific & Lufthansa
Cargo expand partnership

Cathay Pacific and Lufthansa Cargo has proliferated its partnership

with a joint business agreement (JBA) to connect 14 European hubs
to Hong Kong International Airport (HKG). Previously, the pair's JBA
covered only westbound flights from Hong Kong to Europe.

The agreement will enable joint marketing of capacity on both
airlines’ freighter aircraft, and belly space on HKG-bound flights
from Frankfurt (FRA), Amsterdam (AMS), Barcelona (BCN), Brussels
(BRU), Dublin (DUB), London Gatwick (LGW), London Heathrow
(LHR), Madrid (MAD), Manchester (MHT), Milan (MXP), Munich
(MUC), Paris (CDG), Rome (FCO) and Zurich (ZRH).

The trans-Eurasian trade lane evokes thoughts of high quantities of
westward bound e-commerce volumes to European consumers, a la
Alibaba, which is investing millions into a hub at HKG, and is set to
commence operations in 2023.

However, there is also plenty of demand for capacity on east-
bound cargo flights — for European-made products like personal
care products, baby formula and pharmaceuticals, prompting
stakeholders in the supply chain to engineer pharma corridors from
European to the East Asian airfreight hubs.

Air France-KLM inks deal with SkyGell

With an aim to improve pharmaceuticals logistics and reduce temperature excursions, Air France-KLM-Martinair Cargo (AF-KLM) has
branched out with the Zurich-based cold-chain container firm SkyCell. The carrier is a prominent mover of temperature-sensitive
cargo. In 2018, it saw significant growth in its container business segment (which encompasses shipments that utilise both
active and passive containers), reporting 17 per cent growth in volume, year-over-year. Data transparency is one of the areas
that the partnership will focus for AF-KLM's customers. SkyCell’s containers are equipped with internet of things (loT)

KLV

their shipments at any time.

CARGO
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sensors that connect to its cloud-based, block chain-encrypted software, enabling customers to check on the status of
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The Annual General Meeting (AGM) of Rahat Continental kick-started with a discussion on the relevance of building a culture — one that would suit and

accommodate the growth of the company. This was followed by a management presentation by Rahat Sachdeva, Vice President and Gautam Malhotra,

Chief Executive Officer, Rahat Continental, that encompassed the organisation’s achievements in 2018-19 and highlighted the action points relevant for

producing yet another eventful year. A presentation by the UK team discussed at length about the possible impact of Brexit on logistics business. The second

half of the day was all about number crunching as budgets were set forth for the year 2019-20. Towards the evening, a prominent trade speaker interacted
with Team Rahat on the importance of customer service in logistics, not to forget the fun and frolic that accompanied the event.

Advertorial
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India has grown to be one of the stronger players
amongst BRICS economies, with exports being steered
by a robust manufacturing base and imports being
driven by an expanding consumer base. Still, bilateral
trade with other BRICS economies, barring China,
continues to be weak. Industry experts explain why
the situation exists and the advantages that a greater
investment in building these relationships will bring.
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ndia has climbed 23 points to

the 77" rank, becoming the

top-ranked country in South

Asia for the first time and
third among BRICS economies in
World Bank's Ease of Doing Busi-
ness Index for the year 2018. India
is also leading container trade
growth within these economies,
according to a 2018 analysis by
Maersk Line. CARGOTILK digs deeper to
uncover the driving force behind
India’s position of power among
BRICS economies, and how this
association of emerging national
economies can further strengthen
its position in the world.

Sharing his point of view, Satish
Lakkaraju, Chief Commercial Of-

www.cargotalk.in

ficer, Agility Logistics, says, "Among
the BRICS nations, India has been
growing steadily because of a large
consumer growth, It is also the
fastest growing BRICS economy,
driven primarily by the confidence
the industry has in the country.”

“As per Maersk, India registered

a 14 per cent y-0-y growth in its
export-import trade with member
countries of BRICS during the first
quarter of the 2018 calendar year.
One reason for India to stand

out this way are the dynamically
improving economic reforms. The
current size of the Indian logistics
sector of around $160 billion is
predicted to touch $250 billion in
the next couple of years,” explains

Ashish Asaf, MD & CEO, SA
Consultant & Forwarders. “One of
the biggest turning points India
has seen in the upward transi-
tion of its logistics sector is the
implementation of the Goods

and Services Tax (GST). GST has
replaced seven indirect tax heads,
negating the requirement of
warehouse hubs across states and
enabling turnaround time of goods
carriers by reducing waiting time at
check-posts. This has subsequently
increased productivity and lowered
logistics costs in the supply

chain. The stereotypical notion

of Indian logistics players being
mere contractors or transporters

is fast changing, with manu-
facturers and exporters seeking

Quick

As per the 10t Agility
Emerging Markets Logistics
Index, China and India
(ranked first and second,
respectively) continue
growing at more than six
per cent a year. Russia,
ranked 14™, is slowed by
economic sanctions and
low energy prices; Brazil,
ranked 15™, has lost market
investment amid its worst
downturn; and South
Africa, ranked 24", has seen
prospects suffer amid years
of ruling party infighting
and labour unrest.
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Satish Lakkaraju
Chief Commercial Officer
Agility Logistics

Instead of fighting
on price for each
new business, if we
promote it, industries
can complement one
another, BRICS will
grow as a group
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optimisation through outsourcing
value-additions by logistics players.
Also, there is an advancement in
digitisation and use of technology
by logistics players post the GST,"
he continues.

Sharing some key facts, Bharat
J Thakkar, Past President and
Permanent Member - Board of
Adviser, ACAAI and Co-founder
& Joint Managing Director, Zeus
Air Services, says, "Amongst 190
countries, India stood at 142nd
rank in 2014 and 130™in 2015-
16. Amongst SAARC nations, the
ranking improved to 100 in 2017
and 77" in 2018. With regards to
BRICS nations, we were ranked 142
in 2014 and are now 77" while
China went from the 19" to 461
position and South Africa went
from 43 to 82™. The initiatives
taken by the government have
helped the industry achieve

such a growth.”

Asaf adds that with the govern-
ment creating a new division in
the commerce ministry for ensuring
development and best practices in
the logistics industry is another big
leap. “One of the major aims is to
bring down the country’s logistics
cost from a whopping 14 per cent
to less than 10 per cent, on a par
with that of advanced nations.
India’s liberalised cabotage policy,
announced in May 2018, ought to
Create new transhipment oppor-
tunities for Indian ports by driving

competition among ocean carriers.
Infrastructural development by the
Indian government (like the Bharat-
mala project), strengthening the
countrywide road connectivity, the
Sagarmala initiative, the dedicated
freight corridor project to reduce
transit time, are all initiatives worth
apprising,” he says.

N Ramakrishna, Vice President
(Sales & Marketing), Kribhco In-
frastructure, explains that with the
growth of internet and global capi-
tal flows, India’s ties with BRICS
have blossomed. “Even though the
‘Make in India" campaign seeks to
change the dynamics, presently,
almost every smartphone bought
in India is manufactured in China.
Chinese exports of products, rang-
ing from steel to firecrackers, at
ultra-cheap rates are a cause of
major concern for Indian policy-
makers and corporates,” he says.
Ramakrishna goes on to add that
with Indian multinationals such

as Infosys, Wipro, Mahindra, Birla
Corp, Reliance Industries, etc., set-
ting up base in Brazil, we are now
gaining confidence that we can do
business in Latin America.

According to Aditya Vazirani,
Director, Robinsons Global Logistics
Solutions, “Today, India is a
booming manufacturing economy.
Government initiatives like Make in
India and Digital India are playing
a crucial role in the growth of the
sector. Accordingly, there has been

a shift in exports, which has moved
from garments to more compli-
cated goods like pharmaceuticals
and processed items. Countries

like Bangladesh, Pakistan, and
Vietnam are now being regarded as
low-cost manufacturing centres for
garments, while India, with its sup-
portive policies, has gained an edge
over other BRICS economies in ease
of doing business. Furthermore,
positive developmental initiatives
like conferring infrastructure status
to logistics as an industry and other
technology-enabled enhancements,
including modernisation of ports,
development of smarter supply
chains, automation in logistics and
warehousing, have all contributed
to the rise of India as a recognised
leader in container trade among
BRICS nations. Against the back-
drop of a trade war between China
and the United States, dual sourc-
ing opportunities have also arisen,
which we have been able to lever-
age to our advantage.” Vazirani
feels that Brazil's exports, with its
economy under pressure, are being
hugely impacted, and with customs
being overprotective, imports are
being impacted as well.

Capt Bharat Sabharwal, Vice
President — Ocean Freight, Skyways,
believes that the growth for BRICS,
led by India and followed by China,
is due to its growing exports to the
world at 13 per cent and five per
cent y-0-y, respectively. He says
that reforms such as the bank-
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ruptcy code, the GST, and a keen
focus on infrastructure are some

of the crucial initiatives that have
led to the foundation of an upward
trajectory. “India has also managed
to strike a balance between low
inflation and high growth, and

a depreciating rupee has helped
India in ensuring competitiveness
of its exports, which are expected
to record a growth of about 15-20
per cent and touch $350 hillion in
the current fiscal year 2018-19. A
northward movement in petroleum
and commodity prices and depre-
ciation of the rupee are supporting
a surge in exports,” he adds.

BUSINESS
OPPORTUNITIES AHEAD
Stressing on freight opportunities
in India and the BRICS, and the
scope for increase in trade between
the two, Lakkaraju says, “India will
continue to remain a strong partner
because of two reasons: first, India
is starting to emerge as a strong
manufacturing or exporting base
for global trade due to initiatives
like "Make in India’, and second,
because of a population of 1.3 bil-
lion, India continues to be a large
consumer base for imported prod-
ucts. To increase the bilateral trade
between the BRICS, these countries
need to develop a complemen-
tary base for each other and not a
competitive one. When we realise
that instead of fighting on price for

each new business, if we promote
it in such a way that industries can
complement one another, BRICS
will grow as a group.” Collectively,
he adds, BRICS accounts for almost
50 per cent of the world population
but a fraction of the world trade
because its member nations are
fighting among themselves for the
same business rather than growing
together,

Speaking of commonalities be-
tween all the BRICS nations, Asaf
shares that many economic and
demographic parameters such as
large area and population, increas-
ing economic clout, consumer
preferences, comparable per-capita
income, etc., make it to the list.
BRICS is the new global growth
engine compared to the otherwise
high-demand EU, US, and Japan
markets that witness several ups
and downs, he says.

“All BRICS nations are alternate
export markets and key sourc-
ing hubs. Facts and figures reveal
that India’s merchandise trade is
increasing multifold with BRICS
counterparts than the traditional
trading partners EU and US. India
and China dominate the trade
between BRICS countries. India’s
import basket with China is bigger
than its exports, but quite the
opposite with Brazil, Russia, and
South Africa,” comments Asaf. He

goes on to add that while the sup-
ply chain integration between India
and China seems strong, there
needs to be further strengthen-

ing of its integration with Brazil,
Russia, and South Africa. “India
and Brazil have mutual interests in
pharma, aviation and aircraft parts,
engineering products, ethanol,
chemical products, fertilizers,
submarines, and automobile parts.
India and Russia have focus on oil

and gas, pharmaceuticals, engineer-

ing goods, defense technology, IT,
telecommunications, and hydro-
carbons. Bilateral trade between
India and China is being further
exploited in the fields of textile
and apparel, leather, chemicals,
dyes, marine, tea, coffee, phar-
maceuticals, automotive, plastics,
organic chemicals, cotton, steel,
and cement. India and South Africa
have potential in further develop-
ing healthcare and educational
products, telecommunication parts,
pharmaceuticals, and merchandise
goods,” informs Asaf.

Vazirani adds, “China currently is
India’s largest non-oil trading part-
ner and that will continue to grow
with the vast amount of natural
resources available. Traded goods
and cheap volume manufacturing
in China have flooded the market.
Apart from China, imports have
also registered a significant surge
from the US and Japan in the
recent past. Indian exports typically
were concentrated in the Middle
East, Europe and America, but are
now expanding to new regions like
Africa, South America, and East
Europe. It is now anticipated that
exports to these regions will see
the maximum growth. With air
freight, the consumption in India
is growing and hence, trade is also
estimated to grow. The emergence
of e-commerce has also played a
crucial role, having successfully
blurred the boundaries of making
time to market, etc. Subsequently,
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Ashish Asaf
MD & CEO
SA Consultant & Forwarders
DDP Face of the Future
(India Cargo Awards 2018)

There needs to be

further strengthening

of India’s supply

chain integration
with Brazil, Russia,

and South Africa

Tnvia

The year 2018-19 was
good for Indian exports,
however, only China (among
all BRICS economies)
appeared in the list of
major destinations for
Indian exports.

India has emerged as a
pharma hub and China as a
manufacturing hub, while
Brazil remains an agricultural
hub, and Russia and South
Africa remain India’s
gateways to Europe and
Africa, respectively.
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Challenges

W Free trade is still not as free, primarily due to duties and protectionist
measures taken by economies globally, which further hinder the
development of specialty industries and economies.

Although India and China officially consider no security threat,
issues keep creeping into the Sino-Indian relationship due to lack of
trust and contradictory economic ties.

The most important factor hampering India-BRICS trade is poor
infrastructure and trade facilitation regimes that add to the cost of

transactions.

The longer hold-times for air cargo and a largely unorganised supply
chain and logistics sector are some of the key challenges that are
plaguing India’s international cargo movement.

South Africa is considered as a
gateway to Africa, with Indian com-
panies such as Marico, Tata, and
Mahindra having a large presence
there. Now, the question remains,
will the trade be equal between
these countries and India? That
would purely depend on the market
dynamics and the customer. How-

Bharat J Thakkar
Co-founder & Joint Managing Director

Zeus Air Services

N Ramakrishna
Vice President (Sales & Marketing)
Kribhco Infrastructure
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The initiatives
taken by the
government have
helped the
industry achieve
growth

Matching India’s
capability would
be good for
both India
and other
BRICS countries

CARGOTALK mAY - 2019

00—

29—

ever, lenient policies, regulatory
measures, and an increase in export
volumes have persuaded foreign
cargo operators to turn their
attention to India. These factors
have paved the way for interna-
tional cargo operators to enhance
their capacity.”

Sabharwal highlights, “Leaving
aside the robust trend in bilateral
trade between India and other
BRICS nations, there has been a
rising trade deficit in India with
BRICS countries. To further enhance
India’s trade with BRICS countries,
it would be prudent for Govern-
ment of India to devise important
strategies to focus on India's export
potential to these countries. Such
a strategy would also contribute to
overall efforts to enhance India’s
trade with BRICS. While India’s
global capability could be matched
with the import demand of BRICS
countries leading to enhanced
exports from India, it is also im-
portant to promote bilateral trade
relations through a strategy of
increasing domestic production in
India to cater to the large demand
existing in other BRICS countries.”

Explaining what can be done to
further strengthen bilateral ties
resulting in a mutually rewarding
long-term partnership, Ramakrishna
says, “With India's expertise in
several manufactured products and
technology which is affordable and
adaptable, other BRICS countries
also stand to gain through in-
creased imports of such items from
India. Moreover, matching India's
capability in high value-added pro-
duction and manufacturing with an
increasing import demand for such
products and technology could
prove to be a win-win situation

for both India and other

BRICS countries.”

ROADBLOCKS
Speaking of challenges faced when

moving cargo between India and
other BRICS nations, Lakkaraju
says, “Transit time for movement
to LATAM (Latin America) is a geo-
graphical challenge which cannot
be overcome, however, infrastruc-
ture development can help in
overcoming further delays in reach-
ing the LATAM markets. Free trade
is still not as free, primarily due to
duties and protectionist measures
taken by economies globally, which
further hinder the development of
specialty industries and economies.
The FTA between India and South
Africa has been under discussion
for ages but is yet to see the light
of day. Customs in India has made
significant advances in adopting
simplicity and technology while
other countries like Brazil continue
to work the old way."

Ramakrishna feels that the most
important factor hampering India-
BRICS trade is poor infrastructure
and trade facilitation regimes that
add to the cost of transactions.
"Cumbersome documentation and
customs clearance (India and Rus-
sia), poor inland transportation and
terminal handling (Brazil, Russia,
and South Africa) reduce net reali-
sation from trade and often drive
out a business operating on thinner
margins,” he explains. “India can
explore more export sectors by im-
proving ties with member countries,




which would rejuvenate schemes
such as ‘Make in India" and start-
up India. BRICS would help India to
ascertain its stronghold over Indian
Ocean both in trade and diplo-
macy,” he continues.

Adding to that, Vazirani says, “The
longer hold times for air cargo and
a largely unorganised supply chain
and logistics sector are some of the
key challenges that are plaguing
India’s international cargo move-
ment. Additionally, rising fuel costs
and the lack of uniform digitised
processes including e-way bills,
customs clearance processes, and
well-trained manpower are contrib-
uting to the challenges.”

According to Sabharwal, a major
challenge for India with BRICS

is the rising trade deficit. "Bar-

ring China, none of the other
BRICS economies top the list of

20 countries that lead in exports
from India, however, in the case of
imports, China stands at the num-
ber one position and contributes
almost 31 per cent of total imports
into India. Russia has been the pre-
ferred choice for importing paper
material, while Brazil contributes to
food products imported into India.
Another reason for imports from
BRICS is the low cost of labour and
input raw material, which makes
landing in India still competitive for

domestic consumption within
the country.”

Asaf lists some key challenges with
the countries:

* Brazil: It has a protectionist
government with internal political
laws protecting its own industries,
thereby restricting expansion. It has
stringent customs requlations, an
informal economy, and macroeco-
nomic barriers causing hurdles to
smooth trade movement.

* Russia: While the defense and
technical cooperation between the
two countries is growing swiftly,
trade and economic ties are yet to
be nurtured, some of the major fac-
tors being rupee debt payment as
well as cheaper and better-quality
goods imported in India from China
and Europe as compared to Russia.

e China: Although India and
China officially consider no security
threat, issues keep creeping into
the Sino-Indian relationship due to
lack of trust and contradictory eco-
nomic ties. Both countries need to
work closely, avoiding any point of
conflict, as together they account

for 40 per cent of the world's popu-

lation and 19 per cent of the global
economy in terms of purchasing
power parity. India’s reluctance to
a Regional Trade Agreement (RTA)

Aditya Vazirani
Director
Robinsons Global Logistics Solutions
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Capt Bharat Sabharwal
Vice President — Ocean Freight, Skyways and
India Cargo Awards winner 2016
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South Africa is
considered as
a gateway to

Africa, with Indian
companies having a
large presence there
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It is important to
promote bilateral
trade relations
through a strategy of
increasing domestic
production in India
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with China and to grant a Market
Economy Status (MES) to China are
a few areas of concern, yet, trade
between both countries is

the most profitable among other
BRICS nations.

o South Africa: There exist mul-
tiple competing interests at pres-
ent. USA is already predominant
in exports and trading, and lack
of emphasis on bilateral relation-
ships with South Africa has further
weakened trade.

In contrast, Thakkar says that there
exist no such challenges. “Forwarders
have grown and improved with chang-
ing times. Earlier, goods were flown to
Europe and moved by surface under
guarded trucks to Moscow to overcome
extreme winter conditions, making
transportation by ocean difficult.”

29—

Tnvia

India’s bilateral trade
relations with China have
resulted in greater access
for Indian exports in
pharmaceuticals, food grains,
cotton, and petrochemicals.
In terms of the Western
markets, the repercussions of
Brexit have resulted in the US
becoming the third largest
car importer from India in the
fiscal year 2018.
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Air Cargo Forum India (ACFI) recently brought
together the air cargo fraternity and the Ministry
of Civil Aviation at The Leela Palace, New Delhi, to
discuss the challenges and opportunities in
making India the future air cargo leader in the
Southeast Asia region.
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Can India lead South -

Asia In air cargo?

At the recently-held ACFI conference in New Delhi, panellists deliberated on the
potential India held to be a kingpin in Southeast Asia for air cargo. The odds, it concluded,

stood to its advantage.

Highlights

Indian air cargo industry
stands at approximately 3.3
million tonnes today and can
become one of the largest

manufacturing hubs over the
next few decades.

Ministry of External Affairs
had entered a trilateral
agreement with Myanmar
and Thailand.

The bonded trucking
potential used in this
trilateral partnership could
pave the way for improved
trade with landlocked
countries in Southeast Asia.
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Air Cargo Forum India (ACFI)
recently held a conference on
‘India — Future Air Cargo Leader in
South East Asia" in New Delhi. The
conference brought together min-
istry officials and expert speakers
from India and abroad, to debate
on the national air cargo policy
outlined and circulated by the
government. The chief guest for the
conference was Pradeep Singh
Kharola, IAS, Secretary, Ministry of
Civil Aviation, Government of India.

Commencing the session, Yashpal
Sharma, Managing Director,
Skyways Air Services, said, “The
global aviation industry is on a
high growth trajectory and has
ushered in an era of rapid expan-
sion. India has already ‘arrived’
and is on the path to becoming
the third fastest growing economy,
which will consequently fuel the
Indian aviation industry to take gi-
ant leaps and possibly become the
third largest market by 2030, both
in terms of passenger numbers
and for cargo.” He added that air
transportation was a premium and
indispensable part of world trade
today, even though it carried only
one per cent of the globe trade by
volume. However, in terms of value,
it enjoyed a 35 per cent share.
“last year, air cargo carried around
$6.8 trillion worth of goods. The

Indian air cargo industry stands at
approximately 3.3 million tonnes
today and has a huge potential to
play a lead role not only in India
but in all of Southeast Asia, which
can become one of the largest
manufacturing hubs over the next
few decades.”

Sharing his point of view, Tushar
K Jani, President, ACFI, said, “In
dia is close to being third in terms
of growth in civil aviation globally,
and we have an opportunity to
gain a similar rank in cargo. The
country enjoys the advantage of
being strategically located. To
make India an efficient logistics
hub, we need robust consumption
and manufacturing, and India has
both. High consumption and a
huge manufacturing sector sup-
ported by initiatives like Make in
India and other major initiatives in
exports being conceptualised are
proving their mettle.”

Describing the Indian consumption
and manufacturing pattern, Jani
added, “If we move from Chennai
(which is manufacturing) to Benga-
luru (that becomes consumption)
to Mumbai (consumption and man-
ufacturing), then to Ahmedabad
(which is consumption) and further
north to Delhi (which is high con-
sumption) and finally touch Kolkata

(which is high consumption), we
can plot a crescent-shaped path.
Now, along this crescent, we need
to identify regional hubs such as
Mumbai (West), Delhi (North),
Chennai (South), Kolkata (East),
and other cities like Bengaluru
and Hyderabad.”

Vandana Aggarwal, Economic
Advisor, Ministry of Civil Aviation,
Government of India, shared,

“In the last few years, we have
emphasised on the fact that the
entire value chain is important,
and we cannot work in silos.”
She added that one of the major
developments the ministry had
brought in was an outline for the
national air cargo policy, every
word of which was written in
consultation with the industry.
Highlighting the potential the
country held for being an air
cargo leader in the region, she
said, “Here, we made a mark by
taking up an important initia-
tive in a short span of about
two weeks with our partner
Bangladesh. In October, we had a
meeting and decided that Dhaka
was completely choked and Chit-
tagong airport was facing issues.
How then could we partner with
Bangladesh? To make it a win-
win situation for both countries,
we initiated the land bonded
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(L-R): Yashpal Sharma, Ramesh Mamidala, Vandana Aggarwal, Pradeep Singh Kharola, Tushar K Jani and Cyrus Katgara

truck movement from Dhaka to

Benapole and Petrapole, and
onwards from Kolkata to Europe
and the rest of the world. It was
an important land-air movement
and more than 400 tonnes under
the pilot project have already be-
gun to move. More importantly,
cargo movement, which used to
take 27 days to reach Europe, is
now reaching there in less than
four days. Taking cues from this
initiative, | believe that we would
reach out to other partner coun-
tries in Southeast Asia.”

She added that the Ministry of
External Affairs had entered a
trilateral agreement with Myanmar
and Thailand, and the bonded
trucking potential used in this
trilateral partnership could pave
the way for improved trade with
landlocked countries in Southeast
Asia. “We need to address the
balance between on-airport and
off-airport cargo processing facili-
ties. For a country the size of India,
there has only been 3.34 million
tonnes of air cargo movement.
Being a supplier and a consumer
nation, we should be able to do
more. We clearly need to find what
is stopping us,” she emphasised.

Speaking of the growth potential
of the Indian air cargo logistics

www.cargotalk.in

industry, Ramesh Mamidala,
CEO, Celebi Delhi Cargo Terminal
Management India, stressed on
the importance of SWOT analysis
of the air cargo industry. He said,
“Both infrastructure and IT have
been identified as weaknesses in
SWOT analysis, but we also see IT
as an enabler. So, on the opportu-
nity side, we have seen a number
of great ideas such as blockchain,
Artificial Intelligence (Al), Big
Data, drones, market liberalisa-
tion, etc., and India is adopting
many of these technologies. These
ideas would act as enablers of the
growth of the industry.” He also
shared that two of the biggest
challenges for the air cargo indus-
try were real-time data exchange
and single entry of data. " Given
the fact that we have multiple
stakeholders in the chain, data
across the supply chain is creating
issues. These two challenges, we
believe, can be resolved with the
adoption of Artificial Intelligence.
More importantly, across the
supply chain, managing inventory
intelligently by predicting customer
behaviour before the customer
decides to purchase or makes

the purchase, would significantly
improve the efficiency of the
supply chain. Al can bring this
predictability in customer
behaviour,” he added.

Adding to the compendium of
opinions, Keku Bomi Gaz-
der, CEO, AAICLAS, said,
“There were several challenges
before us while drafting this
policy outline. One was to see
whether this policy was relevant
and till when it would continue
being relevant. The second was
that the policy had to be given
a fine-printed time frame, one

The air cargo policy needs to be even
more granule. It is should include clear
numbers and specific actions

that ensured targets set out

in the policy were measurable.
We wanted to understand what
the ultimate customer wanted.
Defining a customer is one part,
but understanding what a cus-
tomer wants from the industry
was a challenge.”

Sharing his concluding remarks

on the air cargo policy, Amber
Dubey, Partner, KPMG India, said,
"It needs to be even more granule.
Itis good that this is an outline
and not the policy, which should
include clear numbers and

specific actions.” #
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With the recent suspension of Jet Airways’ domestic and international operations, the carrier's cargo
service has also been halted. Industry operators connected with the airline voice their concerns as delivery
commitments get hampered and freight costs balloon, leaving them with little choice but to resort to costly

alternative arrangements.

* Kalpana Lohumi

Sunil Kohli
Managing Director, Rahat Cargo

With the unfortunate suspension of flights by
Jet Airways, we shall now broadly take into
consideration the consequential disruption of
our international cargo movement (since no
domestic cargo was being forwarded by us on
the airline) that had been planned on the carrier.
The absence of Jet Airways will be felt by all
stakeholders, especially freight forwarders who
had been patronising the carrier to achieve a
smooth execution of their cargo movement.

As per normal practice, we, the freight forwarders, had been booking cargo space
in advance as required by the exporters, who in turn conveyed flight details to
their respective buyers abroad. Based on this chain of delivery of goods at the
foreign stations, the buyers there finalised their marketing strategy. Needless to
say, any disruption in such a chain puts the entire planning in disarray and all
stakeholders in a fix on how to re-plan the movement of goods to ensure a timely
accomplishment of the desired outcome.

Itis also pertinent to add that forwarders who had originally planned a load on
Jet Airways have been left in a dilemma, struggling to find space on alternate
carriers that were already facing the space-crunch and had no option but to
enhance their freight rate in conformity with the dynamic sales pricing due to
increased demand and limited supply. Also, increased freight is bound to cause a
dent in the exporter's pricing quote which had already been negotiated with the
buyer. In other words, emergence of a sudden scarcity of space has pushed us in
a difficult situation. Nevertheless, we have been trying our best to overcome the
odds by getting the bookings postponed and opting for other carriers at a higher
rate and convincing the shipper to face the roadblocks that are expected to be
resolved soon with the intervention of statutory bodies and the consortium that is
now finding ways to revive Jet Airways.

CARGOTALK mAY - 2019

Jaideep Raha
Managing Director, Jetex Oceanair

The situation is an indication that presently, the
Indian aviation market is not geared to handle
more than three players. This incident is an eye-
opener for all in the aviation industry that price
wars, under-cutting for the sake of gaining a
competitive edge to be ranked number-one and
enjoy a majority market share, is not the answer
to survival in business.

Indian Airlines once enjoyed monopoly and from there, the open-sky policy and
private players like CityLink, East West Airlines, ModiLuft, Damania, NEPC, Sahara,
Deccan, and thereafter Jet Airways, Kingfisher and so on, either shut down or

Ewere bought by competition that eventually shut shop itself. This also proves that

the Indian domestic market is meant neither for an overcrowded sky with multiple
operators nor budget, no-frills, and premium airlines. A live example is that of the
collapse of Deccan and Kingfisher, one an absolute budget airline and another an

i absolute premium carrier. This shows that our country is not ready for anybody

and everybody to fly. It is important to be a reasonable operator, choose your
route wisely, and operate with the right kind of aircraft without going overboard.

I would urge MoCA, DGCA, and the PMO to take note of the debacle and of the
past, and formulate uniform regulations and strict compliance in terms of both
security and commercial aspects of carriers. In my opinion, a monitoring cell

is needed and regular financial review by an independent body of auditors is
required to keep a check on the financial health of operators. Routes and aircraft
must not be authorised without a proper feasibility report.

With Jet Airways shutting down, forwarders and shippers have been greatly

inconvenienced due to the sudden rescheduling of load to other carriers. Delivery
commitments have gone haywire and freight rates have catapulted!

www.cargotalk.in




Mahesh P Trikha
Managing Director, Aargus Global Logistics
and India Cargo Awards winner 2018

The Jet Airways crisis has disrupted availability of
cargo space on both domestic and international
levels. Those who had goods to be moved to
sectors to which the airline had direct flights, or
a reasonable capacity on international routes, are
in a fix. Other airlines, taking advantage of the
opportunity, have increased rates and we are left
with no way out but to accept the increased costs
and subsequent delays in shipments. The situation has worsened due to closure of
the air space of Pakistan, so airlines have to now take a longer route that requires
extra fuel, and hence, the cargo carrying capacity has reduced.

Harpreet Singh Malhotra
Managing Director, Tiger Logistics Indlia

Jet Airways was not only the second largest
airline of India but also one of the premier
ones operating from India to international
destinations. Jet operated both domestic and
international services from India, including those
to London, Brussels, Amsterdam, and Shanghai.
It was one of the main airlines that fulfilled

our logistics demands for destinations like
Dhaka, Colombo, London, Singapore, Bangkok,
and Dubai. Though we were proudly associated with Jet, we undoubtedly were
employing the services of other carriers as well to fulfil our logistics needs.
When we learned about Jet Airways' crisis, we moved our cargo to other carriers
because we couldn't allow our clients to suffer due to inefficiency or the airline’s
inability to operate. That said, it's definitely a loss for us and those associated
with Jet Airways.

In my opinion, it's a clear case of high costs and low yields that has resulted in
Jet's situation today. As per industry reports, Jet fuel prices constitute about 40
per cent of costs for an Indian carrier and are taxed higher than anywhere else
in the world. High taxes on fuel prices are the biggest concern of the aviation
industry; SpiceJet and Air India were also victims of the problem but have
somehow survived. If you see the correlation between price of fuel and airline
profitability, you will be able to understand that higher taxes have plunged
airlines into deep losses. The government must support the aviation sector when
it comes to taxes on fuel prices.

www.cargotalk.in

Amit Tandon
Managing Director, Asia Shipping India and
India Cargo Awards winner 2016

The airline, at one time a major Indian private
airline operating both domestic and international
passenger and freight services, started running
into rough weather financially from mid-2018.
There were several attempts by all stakeholders
to revive the ailing airline, but lenders could not

be convinced enough to bail the airline out and
ultimately, it succumbed. At Asia Shipping International we were doing a good amount
of cargo business with Jet Airways up to November 2018. The major destinations
for which the cargo was being exported from India by us through Jet Airways were
London and Amsterdam, while imports were majorly from London and Hong Kong.

However, based on market reports and our
perception of the cargo handling potential
of Jet Airways, primarily from November
2018, we started tapering out our export
and import activities through Jet Airways, till
we stopped doing cargo business with them
from March 2019.

With the closing down of Jet Airways, the total
available cargo capacity for the destinations
to which Jet Airways had been operating

has gone down, the impact of which may

be felt more during the peak season. As a
result, the cost of freight with other airlines
that are now picking up cargo from India to
these destinations has also gone up, thereby
increasing the cost to exporters.

Trivia

In 2018, Jet had close
to a 13.8% market share
according to Indian
government statistics,
making it second only to
IndiGo in terms of traffic.

Shares of Jet Airways
on India’s national stock
exchange fell about 8% in
trading on April 17, 2019,
when they operated their

last flight.
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Ashish Mahajan
Managing Director, Landmark Logistics

Itis hard to believe the clipping of wings of this
professionally-managed first Indian international
private carrier. It would have been better if Jet
Airways' management had planned for both
employees and customers before taking the harsh
step of folding its wings.

The airline was a leader in transporting cargo

to various international sectors and a preferred
carrier among many IATA agents due to its service consistency and strategic locations.
Hence, some customers are bound to suffer for some time before they settle in with
replacements, while the rest of the trade accepts the inevitable.

Rahat Sachdeva
Vice President, Rahat Continental and Face
of the Future (India Cargo Awards 2017)

Jet Airways' closure has been very unfortunate.
International flights were already in jeopardy due
to closure of Pakistan’s air space, and the situation
has now worsened with the suspension of Jet's
domestic and international operations. Presently, we
are at the centre of a chaotic situation where there
is @ massive cargo space crunch, especially for the
United Kingdom and Europe. Besides delays, reqular flight and freight rates have almost
jumped by as much as 50 per cent, which, though advantageous for a few airlines, is a
major setback for freight forwarders and customers who are paying that high price. Jet
Airways' cargo has always been a great support to the community. At one point, the
airline was the largest professional cargo carrier. We have lost a huge capacity due to

its closure, which is impacting trade from perishables and apparels to pharma. The only
feasible way out, in my opinion, is getting additional cargo capacity from other carriers
to meet industry demands, which could be long-term.

Highlights

Emergence of a sudden scarcity of space has pushed freight
forwarders in a difficult situation.

Price wars, under-cutting for the sake of gaining a competitive edge
to be ranked number-one and enjoy a majority market share, is not
the answer to survival in business.

The Indian domestic market is meant neither for an overcrowded sky
with multiple operators nor budget, no-frills, and premium airlines.

It is important to be a reasonable operator, choose your route wisely,
and operate with the right kind of aircraft without going overboard.

A monitoring cell is needed and reqular financial review by an

independent body of auditors is required to keep a check on the
financial health of operators.

Some customers are bound to suffer for some time before they
settle in with replacements, while the rest of the trade accepts the
inevitable.

It's a clear case of high costs and low yields that has resulted in Jet's
situation today.

If you see the correlation between price of fuel and airline
profitability, you will be able to understand that higher taxes have
plunged airlines into deep losses.

The government must support the aviation sector when it comes to
taxes on fuel prices.
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ACCD hosts themed luncheon

Air Cargo Club of Delhi (ACCD) hosted a dual-themed speaker lunch at JW Marriott New Delhi Aerocity. ‘Focus, Memory
and Learning Skills" and ‘Market Overview of Wealth Investment” were the two concepts that were discussed.
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Last-mile connectivity has in the recent past, pushed beyond the traditional line of thought, primarily driven
by Indian consumers being more urbanised, connected and shopping more. GARGOTALE examines if the logistics
and transport industry is still striving to adapt to this and how stakeholders can optimise last-mile operations.

+ Kalpana Lohumi

Sridhar LR
Founder & CEQ, Connect India

Consumers are more connected than ever, with
the internet at their mercy. With online sales on
an upward trajectory, there is a need for logistics
companies to optimise their last-mile delivery,
as visibility is of the essence to ensure repeat
customers on the platform. This brand visibility
is generated only when the delivery is quick
and efficient, leading to customer satisfaction.
Connect India implements several practices

to optimise last-mile delivery; tracking not just the vehicle but the drivers and
other personnel that handle routine procedures will help in deciding where
valuable time can be saved to optimise the delivery process. Also, every logistics
company has a different entrepreneurial model that has its own qualitative and
quantitative restrictions, so assisting factors like technology should allow

for any change in procedure as the industry is dynamic and malleability is
necessary to survive.

Despite providing for these, optimised last-mile delivery comes down to the
address. Setting up rapid fulfilment centres in every pin code has helped not
only find addresses quickly but also provided customers with the opportunity

to directly interact with their respective centre and ensure corrective measures
are taken in real-time. Considering the lack of infrastructure in some rural areas,
providing for multiple modes of transport like cycles and scooters aside from
the convent

: needs of al_l stakeholders.

VV Rao

Director, Accutime

The logistics and transport industry has introduced
extensive technological and innovative practices

in last-mile delivery, mostly driven by e-commerce
business requirements. A large chunk of the last-
mile delivery share is in the B2C segment, where
the margins of logistics companies are wafer thin or
negative due to increasing cut-throat competition
among service providers. The entry barriers are high
as the asset-light business models do not work in
such a price-competitive market. Last-mile logistics companies need to own a fleet and
invest in technology to remain competitive, which impacts their ability to hire quality
manpower and invest in training as most of them prefer to hire delivery teams on
contractual basis.

However, while the people deployed in last-mile delivery are technically trained, the
softer aspects of service like grooming, communication skills, and attitude of the
delivery staff are mostly ignored. As the last-mile staff is mostly outsourced and paid
on productivity basis, this practice makes the people highly mechanical and quite
impersonal in their attitude towards customers. While route planning is important for
better productivity and cost optimisation, delivery by appointment is normally
restricted only to so-called premium customers. Therefore, the gap between
customers' expectations and the ability of the LSPs to deliver will remain for a

long time to come, till business models undergo changes and evolve to meet the




Scorpion Express

In India, last-mile logstics is one of the most
misunderstood processes in the SCM. Till a few
years ago, last-mile was not seen as an important
component, but today it accounts for 25-30 per cent
of the total shipment cost. Last-mile, in layman’s
terms, is the last step of the entire process of goods
moving from the distribution centre to the end user.
Over time, last-mile dynamics have changed rapidly
and today, the consumer is willing to pay a premium for receiving the freight on the
same day or for an immediate delivery. This window offers big opportunities not only
for e-commerce giants but for LSPs as well to think out of the box and generate bigger
revenues. That said, there do exist certain challenges. Presently, e-commerce is growing
with a CAGR of 30 per cent, and the three mega cities of Delhi, Mumbai, and Bengaluru
are contributing 40 per cent of the total market size. In metro cities, last-mile deliveries
are hampered due to rising levels of traffic and lack of parking spaces. E-commerce
giants are coming up with offline delivery outlets that hold products for consumers

who can then visit and pick them up from these locations, providing relief to last-mile
capacities and cutting cost in a big way.

Indian logistics bank heavily on surface transportation due to a better network when
compared to other modes of transportation, but this is creating a delay in transit
times and resulting in challenges like driver shortage and increased fuel prices. In
recent years, LSPs, and even retailers with logistics centres, have moved these hubs
from cities to surrounding smaller locations to reduce rental costs. With increasing
shipments in urban areas, however, there are now more multi-tiered distribution
systems where hubs are augmented with smaller logistics centres and fulfilment
operations in the city. With an emphasis on logistics and fulfilment due to an increase
in on-demand or same-day delivery, there is immense pressure on the fulfilment side
to turn orders around on a much faster scale than a lot of the technology today is
capable of doing.

INDUSTRY OPINION I
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Piyush Kumar Singh
Industry Expert — Logistics & SCM

Last-mile delivery logistics is no rocket science
but one of the most common networks in the
transportation industry. It's the most important
leg of a product’s journey from business to
the customer, that of final dispatch from a
distribution centre to the end address. | do
second the opinion that the logistics and
transport industry is currently striving to adapt
to last-mile connectivity because modern
customers expect products to arrive promptly.

Put a plan in place, leverage technology by giving customers a number of options

to pick the product, implement technology that fits your business needs, analyse

and assess information, establish standard operating procedures, understand both
qualitative and quantitative constraints in the delivery process, manage drivers

and not just the vehicle, plan around the customer, analyse your customer and
measure performance against a plan - these are some of the best practices to enhance
last-mile operations.

From brick-and-mortar companies to e-commerce players, all are coming up with
ways to streamline last-mile logistics for greater efficiency so that they can meet the
growing customer demand at a lowest cost. Adopting these best practices can go a
long way in achieving successful last-mile deliveries for your business.

Ketan Kulkarni
Head- Business Development & CMO
Blue Dart

Consumer buying behaviour has evolved over
the past few years and last mile delivery is
gaining more importance than ever due to the
rise in e-commerce platforms. Like many other
markets, India’s consumption story, even across
tier II, Il and IV towns, is being bolstered by its
rapidly growing millennial and Gen Z segment,
augmented by rise in literacy and disposable
income rates. Blue Dart has always had an advantage in the air and ground
express logistics industry in India. The company is focused on innovations for the
industry in terms of deploying automation in the first mile/fulfilment/last mile &

reverse logistics. Cash-on-Delivery (COD), Card (Debit/Credit) on delivery, OT_

hand held devices (on the move), MPOS (Mobile Point of Sale), integration with
mobile wallets, parcel lockers, parcel shops, Mobile Service Centers, Smart Truck,
24x7 Network Control Tower to ensure end-to-end visibility, SMS pre-alerts and
Call Bridging, are all innovations for the last-mile.
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B With online shopping sales on an upward trajectory, there is a
need for logistics companies to optimise their last-mile delivery, as
visibility is of the essence to ensure repeat customers on
the platform.

Setting up rapid fulfilment centres in every pin code has helped
not only find addresses quickly but also provide customers with
the opportunity to directly interact with their respective centre
and ensure corrective measures are taken in real time.

Last-mile logistics companies need to own a fleet and invest in
technology to remain competitive, which impacts their ability to
hire quality manpower and invest in training.

Over time, last-mile dynamics have changed rapidly, and today
the consumer is willing to pay a premium for receiving the
freight on the same day or for an immediate delivery. This
window offers big opportunities not only for e-commerce
giants but for LSPs as well to think out of the box and generate
bigger revenues.

From brick-and-mortar companies to e-commerce players, all are
coming up with ways to streamline last-mile logistics for greater
efficiency so that they can meet the growing customer demand
at a lowest cost.

o send

Rajesh Neelkanta
Executive Director & CEO
BVC Group of Companies

Last-mile is a metaphor for the most vital leg
of a product’s adventure from the business
to the client. Modern-day clients request
products for delivery and expect them to arrive
instantly. Increasing customer demands along
with a number of other components such as
driver shortage, fuel cost and unusual factors
like lost bundles, all add-up to make last-mile
coordination a genuine struggle for organisations. Some of the best practices
that can help achieve last-mile delivery success are leveraging on the latest
technology in logistics to the fullest and communication with the customer to
maintain visibility.

Arvind Shivkumar
Head Sales & Customer Support, Vamaship

With an urban population of over four billion,
2.7 billion smartphone users, 2.8 billion
e-commerce users, and surge in internet retail
sales in the last 10 years to $1.7 trillion, there
has been a fundamental shift in customer
expectations to which the logistics industry

is striving to adapt. Consumers are more
connected and have transcended from a
limited number of options to multiple
alternatives, increased monthly expenditures, and a preference for convenience
over productivity.

Meeting customer expectations would require flexible delivery solutions,

technology integrations, predictive analytics, and collaborations for wider

and deeper optimisation. Some key changes that could help ease the shift

may include:

e Shortening last-mile deliveries through regional fulfilment centres along
industrial corridors and a localised delivery network of transport operators,
drop locations, and postal services.

* Implementing regional predictive intelligence on supply and demand side to
service from the nearest available centre to optimise fulfilment timelines.

e Sitting in the customer's ERP to manage and optimise orders and inventory.

e Building capacity and capability to provide flexible delivery solutions.

*  Closely working with partner networks to meet cyclical cost concerns and
seasonal demands.

o Utilising drop locations for return storage.

Though the above options help a logistics business optimise, an age-old adage of
‘one size does not fit all’ demands customised and tailor-made logistics solutions
for industry verticals to effectively optimise the supply chain and delight the

custorner.
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Air cargo to foster economic growth

Esteemed winners of India Cargo Awards share their opinion of air cargo’s contribution in adding value to
a business anywhere in the world, and how India’s very own air cargo policy, an outline of which is now in
place, can bring efficiencies across the entire supply chain.

» DDP Trailblazer (India Cargo Awards, North & East 2015):
Sanjiv Edward

Airports, the epicentres of growth

Sanjiv Edward, COQ, Delhi International Airport, believes that airports and regions have

a symbiotic relationship. He says, “If you look at any major airport, the region around that
develops because of the presence of the airport. Even in a larger region, for instance in the
EU, four per cent of the GDP comes from the airports around the area. Approximately 12.5
million jobs are what they are creating because of their aviation industry. We conducted

an economic impact study of the Delhi airport and concluded that 0.7 per cent of the national GDP came from the said airport and the activity around it. It was also
found that 18 per cent of Delhi's GSDP or Gross State Domestic Product came from there. If we look at airports as epicentres of growth, we will be able to drive our
thought process on how we needed to look at them.” Edward also feels that there is a need to invest to create the kind of infrastructure that drives growth in the
region. “The three points that remain crucial are building infrastructure ahead of demand, improving connectivity, and achieving operational excellence,” he concludes.

» Entrepreneur of the year (India Cargo Awards, North & East 2017):
Yashpal Sharma

Better processes and fewer barriers

Yashpal Sharma, Managing Director, Skyways Air Services, feels that global trade has
played a key role in fostering economic development around the world, and air cargo
has played a substantial role in giving a boost to world trade. He explains, “An addition
of just one per cent to the air cargo capacity of a country can boost exports and imports
by six per cent. This is the potential that air cargo brings to the table. Air cargo can
empower even the smallest of business through e-commerce, a sector that also rides on
the efficiency of the air cargo industry. The entire value chain, both upstream and downstream, works efficiently, but it's also important to analyse how air
cargo can play a larger role to boost efficiencies of these value chains around the world. An effort should be made to understand how all stakeholders can
add value by collaborating better and constantly bringing in newer and improved infrastructure.”

» Premier Integrated Logistics Service Provider (India Cargo Awards,
North & East 2017):

Blue Dart Express
A common digital platform

Tulsi N Mirchandaney, Managing Director, Blue Dart, believes that the vision
: - E : of the air cargo policy outline is remarkable. “The policy is going to make air
;‘Avgﬁ;‘j,;f;?'gggiggaﬁ“gﬁggﬂfj,’5;,”32;“Heg;g,“;'o“;h?m:g::“d Dimey cargo transportation affordable to the masses, and try to connect every village to
the domestic and global supply chain. In the policy, on the supply side, we need
to address the pain points in terms of infrastructure. The policy has acknowledged that today, in the master plan of airports, cargo is not
given the importance it is due, therefore, we need to understand how this needs to be addressed,” she says. “It has also been acknowl-
edged that we need to incentivise freighter operations. We have seen-a downfall of nine cargo airlines in our country in the past 22
years, and not because of the lack of will to enter this space. This addresses the cost issue and it says we need to look at GST," Mirchan-
daney feels. She further notes that the modal mix of roads in India is 60 per cent as compared to the global average of 30 per cent. “This means that
there is demand out there, but our costs inhibit access. We need a common robust digital platform that would serve all the constituents,” she concludes.
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AGL: Markinig'20 if{\iifbai

Aargus Global Logistics (AGL) celebrated its 20 years of operations in Mumbai. Mahesh P Trikha, Managing
Director, AGL, reminisced the journey and said, “We started our Mumbai office from one of our partners and now

have three centres in the city. The office was primarily for air exports and then we moved into imports as well. Last
year, we added two more divisions: project and express.”

K1) CARGOTALK may - 2019

www.cargotalk.in




Famiy ALBUM I

www.cargotalk.in AY - 2019




I cARGO STATISTICS
[ ]

Freight (in tonnes)

TRAFFIC STATISTICS

DOMESTIC FREIGHT

For the Month For the period
April to February
2019

S. | Airport 2018
No. No.
(A) 19 International Airports 30 Chandigarh 310 109 1844 4733 5372 -119
1 Chennai 6598 8324 207 86031 9552 -10.0 31 Madurai 181 173 46 305 2063 478
2 Kolkata 6500 7578 -142 87371 94163 -1 32 Aurangabad 103 98 51 1883 1602 175
3 Ahmedabad 3977 3861 3.0 51458 46010  11.8 Total 4847 5087 -47 73674 61439 199
4 Goa 229 159 440 2504 2637 50 (D) 25 Domestic Airports
5 Jaipur 840 1115 247 13676 11584  18.1 3 Indore @1 800 26 10846 9872 99
6  Lucknow 153 247 381 3477 3160 100 34 Ranchi 3077735629 e a3 R0
7 Guwahat 1954 1447 350 21710 20463 6.1 35 Raipur 43777305 A00 s3I0
8  Trivandrum 123 82 500 1409 1130 247 36 Jammu 147138 65 1814 1681 79
9 Bhubaneswar 892 612 458 8626 7079 219 37 Agartala 35 369 16 4890 4958 -4
10 Calicut 40 S0 200 55 871 -364 38 Udaipur 0 ! 2 13 8as
11 Srinagar 553 458 207 7306 6689 9.2 39 Defradn S T A s A
40" Vadodara 17178 TTTEe T 0673 059 298
12 Coimbatore 734 671 94 973 8114 198 e e S L
13 Amritsar i 5§ 983 745 571 305 TR S R TR ¥ - 77
14 Mangalore 27 33 -18.2 357 448 -203 43 Surat 58 0 288 212 3189
15 Varanasi 206 73 2096 2485 1097 1265 44" Jodhpur 0 i 6 1077400
16 Portblair 582 53 86 5589 5177 8.0 45 Silchar 81 40 1025 819 488 678
17 Tichy 1 Y i e 46 Rajot 107 TS 61 T e
18 Imphal 504 389 296 5700 3889 466 4 Dl 54 59 85 71 50 302
1 Ui 5 0 6 i 48  Rajahmundry 0 3 51 19 1684
49  Jabalpur 0 4 1 51  -98.0
Total 23934 25694 -6.8 309120 308647 0.2 T T e
(B) 6 JV International Airports 51 Bhuj 7 1777000 30 577
20 Delhi(DIA) 34144 24864 373 355774 284756 249 52 Juhu 267 TSR TG
21 Mumbai(MIAY) 21907 20966 45 262667 235432 116 % I 2 <o a Sk
54" Jorhat 0 4 34 4775
22 Bangalore (BIAL) 9995 10234 23 132729 117146 133 T ; ; ; G
23 Hyderabad (GHIAL)4520 4141 92 54957 50135 96 56 Hubii 9 0 71 0
2 Cochin(CIA 1268 796 593 12769 9682 319 & b g [ B
e e Total 2811 2607 7.8 36595 31855  14.9
Total 72424 61506 17.8 826691 703556  17.5 (E) 2 St Govt./ Pvt Airports
(C) 7 Custom Airports 58 lengpui (AZWAL) 42 37 135 491 703 -302
2% Pune 3008 3387 112 4419 37349 183 % NG 2 0 12 0
27 Patna 803 467 719 10402 6346 639 iz A
28 Visakhapatnam 0 529 3513 4070 -137 Grand Total 104082 94931 9.6 1246764 1106200 12.7
29 Bagdogra 42 34 364 5903 4637 273 (A+B+C+D+E)
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INTERNATIONAL FREIGHT

Freight (in tonnes)

For the period
April to February

Airport

(A) 16 International Airports

* Estimated

Freight (in tonnes)

Airport

For the period
April to February

(B) 6 JV International Airports

1 Chennai 22887 23943 -44 288795 283440 1.9 17 Delhi (DIAL) 46858 48640 -3.7 596747 596697 0.0
2 Kolkata 4621 4127 120 55728 56146 -0.7 18 Mumbai (VMIAL) 52584 52799 -0.4 616739 584734 55
3 Ahmedabad 3185 3013 57 41701 37740 105 19 Bangalore (BIAL) 18782 17881 5.0 221058 199261 10.9
4 Goa 113 55 105.5 1680 1391 208 20 Hyderabad (GHIAL) 6408 6231 2.8 76188 71510 6.5
5 Jaipur 234 22 54 2384 2976 -19.9 21 Cochin (CIAL) 4907 6046 -18.8 51173 59214 -13.6
6  Lucknow 197 240 -17.9 2633 2803  -6.1 22 Nagpur (MIPL) 65 85 -235 908 792 146
7 Guwahati 0 0 = 27 2 Total 129604 131682 -1.6 1562813 1512208 3.3
8  Trivandrum 2824 1962 439 21372 25111 -14.9
9  Bhubaneswar 0 0 - 18 0 (C) 2 Custom Airports
10 Calicut 1701 1409 207 14499 16402 -116 23 Pune 21 8 1625 105 48 118.8
11 Stinagar 0 0 . 0 1 24 Madurai 152 74 1054 1524 114
12 Coimbatore 228 182 253 2041 1379 48.0 Total 173 82 111.0 1629 162
13 Amritsar 9 56 -83.9 633 931 -32.0 )] I\t::stt(: Domestic 0 0 = 0 90
14 Mangalore 164 137 19.7 2670 1878 42.2
. (E) Total 7 St Govt./ - 12

15 Varanasi 0 2 - 0 2 Pvt Airports
16 Trichy 600 568 56 6212 5943 45 GrandTotal 166540 167680  -0.7 2004847 1948615 2.9

Total 36763 35916 2.4 440393 436155 1.0 (A+B+C+D+E)

AVIATION

(Source: AAI)

The Kempegowda Interna-
tional Airport, Bengaluru (BLR
Airport) has witnessed a sharp
increase of 11 per cent in cargo
throughput, handling 386,780
metric tonnes (MT) in 2018-19
as against 348,403 MT in the
previous year.

The international cargo pro-
cessed during this period was
242,650 MT (10.3 per cent)
compared to 2017-18 which
recorded 219,899 MT, while the
domestic cargo was 144,130
MT (12.2 per cent) as against
128,504 MT last year.

KIA posts 11% increase in total cargo throughput

Traffic Details - FY 2018-19

Type 18-19 17-18 Growth %
Total Cargo (in MT) 386,780 348,403 11.0%
Domestic 144,130 128,504 12.2%

[nternational 242,650 219,899 10.3%

Until the first
phase of the

to ease congestion and ensure
that travel through the airport is

new terminal both seamless and delightful.

is ready for

operations in BLR Airport plays a key role
2021, BIAL will in driving the economy of the
continue to region offers a wide air-route
make various network — with over 37 pas-
technology senger airlines and 12 cargo
enhancements airlines connecting Bengaluru to

the rest of the world.
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The 10™ Executive Committee Meeting of the Federation of Freight Forwarders' Associations in India (FFFAI), which was
held on April 12 and 13 at Holiday Inn Hotel in Kolkata, primarily focused on the future of customs brokers' business in
India against the backdrop of rapid changes in rules and regulations, policies, and customers expectations. The objective
was to discuss steps that would help them sail through the growing challenges, to understand the initiatives of industry
players, attain benefits for all, and be acquainted with new trends and solutions, through special knowledge sessions.
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Boost your brand visibility
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top executives
of the cargo industry
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For further information, please contact:
Delhi: Mumbai:
Anindam: +81 8650100613, anndam. mandal@ddppl.com Harshal; +81 8619489167, harshal@ddppl.com
Jaspreet +91 9650196532, jaspreet kaur@ddppl.com Privanshu: +31 5612499170, priyanshu@ddppl.com
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W|th Indlan marltlme sector

Bahri recently hosted its customers and partners at a gala dinner in Mumbai, underlining its commitment to strengthening
partnerships and enhancing customer satisfaction and shareholder value.

CARGOTALK mAY - 2019

4 CT Bureau

M ore than 250 senior leaders,
executives, and representa-
tives from across India’s shipping
and logistics industry, as well as
major export-import trading com-
panies, attended the gala dinner
hosted by Bahri, one of the largest
providers of maritime services
globally. Speaking at the event,
Abdullah Aldubaikhi, CEO, Bah-
ri, said, "As one of the mainstays
of India's rapidly growing economy,
the domestic maritime logistics and
shipping sector has been witness-
ing tremendous growth in recent
years. With Bahri India, we have
steadily expanded and deepened
our presence in this thriving mar-
ket, offering our industry-leading
and technology-driven onshore and
offshore services. Reflecting this
robust growth, the number of voy-
ages by our vessels serving Indian
customers has risen significantly
over the years.”

Delivering his keynote address at
the event, Ahmed Al-Ghaith,
President, Bahri Logistics, stated,
“Bahri India has helped Bahri
build on its long-standing pres-
ence in the fast-growing domestic
maritime industry and establish
stronger and more direct relations

with customers and partners in line
with the company's long-term busi-
ness growth strategy, which hinges
on strategic industry collaborations
as well as the expansion of the
market footprint globally.”

Al-Ghaith added that Bahri's sus-
tained expansion into the Indian
market enabled the company to
capitalise on opportunities that
exist in the shipping and trade
sectors to offer its value-added,
high-quality logistics and transpor-
tation solutions, thereby advancing
its growth and profitability and

reinforcing its leadership position
in the global maritime industry.

Linking India with key global
markets along the Arabian Gulf,
Red Sea, the Mediterranean, and
the United States via a fast and
reliable liner service using its fleet
of state-of-the-art RoCon vessels,
Bahri has firmly established itself
as a prominent player in the
country’s maritime sector. The com-
pany’s service also helps connect
India to Africa, Latin America, and
the Caribbean via internationally
recognised transhipment hubs.

www.cargotalk.in




JNPT’s exemplary
financial report card

Jawaharlal Nehru Port Trust (JNPT) has up-scaled its performance to close the financial year 2019 on a high note. Apart from
crossing five million TEUs mark, JNPT also handled a record 4.71 lakh TEUs in March alone.

* CT Bureau

Jawaharlal Nehru Port Trust
(JNPT) achieved 5.13 million
TEUs in container handling, which
is a 6.2 per cent increase from the
last financial year which closed

at 4.83 million TEUs. The Port has
handled 4.71 lakh TEUs in March,
which is the highest number for
any month,

Sanjay Sethi, Chairman, JNPT,
said, “While the global markets
did well this financial year which
reflects in our business numbers, |
would give equal credit to all the
departments at JNPT who imple-
mented many new initiatives which
improved the overall efficiency

of the Port and provided ease of
doing business for our stakehold-
ers.” Taking an overview of the
numbers, JNPT registered an uptick
in the traffic handled with a 6.2
per cent growth in container cargo
volume during this financial year.
Total liquid cargo volume handled
during this year stood at a record
7.56 million tonnes reflecting not
only a 5.25 per cent

growth over the last financial year,
but is also the highest liquid vol-
ume handled in any year. Looking
at the respective terminal perfor-
mance indicates that Gateway Ter-
minal handled 2.04 million TEUs,
port-owned JNPCT handled 1.05
million TEUs, NSIGT and NSICT to-
gether handled 1.50 million TEUs
and the newly opened BMCTPL
(Phase 1) accounted for 0.5 million
TEUs. The overall tonnage of the
cargo handled reflects a 7.12 per
cent increase this financial year as
compared to the last.

The overall performance numbers
show a healthy growth so far and
JNPT is already upgrading and
expanding its facilities to match
the growing demand and global
trends of the maritime sector. The
initiatives of DPD & ITT services,
digitalisation & automation of
various processes and better
operational capabilities has helped
to reduce its overall port dwell
time which is a major boon for the
EXIM community,
apart from

saving time and significant trade
cost. On the new initiatives front,
the Port completed dredging of

its navigational channels from 14
to 15 mts which will allow large
vessels up to 12,500 TEUs to berth
at the port. In the global market,
the vessels are getting bigger to
account for the increasing demand
of business and this strategic move
will equip JNPT to handle these
large consignments, automatically
leading to more container traffic
and business growth.

GROWTH PROSPECTS
The Port-based SEZ is also devel-
oping a 'Free Trade Warehousing
Zone', which will accentuate
INPT-SEZ as a preferred invest-
ment destination for both domestic
and global companies. The land
allocation at SEZ happens through
a bidding process and already 75
acres of land has been awarded to
16 investors (15 plots for SMME
and 1 plot for FTWZ facilities)
through three rounds of e-tender
cum e-auction process for setting
up manufacturing units and FTWZ
facilities at JNPT SEZ. The fourth
round of bidding process is in
progress. The growth of the SEZ
project will also provide huge
scope for employment and
development.

sHIPPING I
[ ]

Sanjay Sethi
Chairman
INPT

The overall tonnage
of the cargo handled
reflects a 7.12 per
cent increase this
financial year as
compared to the last

MAY - 2019 CARGOTALK




ACCD’s cncket fervour |

The Air Cargo Club of Delhi (ACCD) recently organised :!-h
a cricket tournament at Wisteria Club, Gurugram. A i :-‘-
20-over match was played between ACCD Heroes and =
ACCD Challengers, as participants and members spent - -
the day in the company of a zealous crowd.

-
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Surat airport bags
31 position for cargo

Surat airport has touched 3,400-metric tonne mark in the
last one year and has attained 31st position in the cargo list
of the country. The state-of-the-art modular cargo terminal
is ready at the airport. It has been built at a cost of 8 crore
and is likely to be inaugurated after May 23.

The terminal is a steel-based structure between Air Traffic Control (ATC) and the terminal building. The ground base of the cargo terminal is around
1,000 square metre and the first floor has same area. The cargo terminal also has cold storage facility for perishable item and strong room.

According to official sources, airlines take saris, dress material, courier, chemicals, diamonds and laboratory-grown diamond jewellery articles etc
from Surat airport to Delhi, Bengaluru, Kolkata, Hyderabad, Chennai, Mumbai, Jaipur and other destinations in the country. Majority of the cargo
movement to and from Surat airport is handled by Spicelet followed by Air India. Spicelet is the only airline that provides high value cargo box for
shipment of valuable goods such as jewellery items, diamonds etc.

We bring to you what's trending in the cargo world in social media.

At AINONA
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The Buzzword

Project cargo is a segment where nothing can be left to chance each time

o M b . A I N t k such a movement is to be executed. The cargo, if damaged while stuffing,
) umbai “ge S Networ loading or unloading, will be of no use to the consignee, and will only result
‘E\ |nvests in carterx in loss of precious time and money for those involved. Industry experts share

1 CatterX, a technology-based logistics platform for travellers has raised an with #GargoTalk their opinion...
undisclosed amount of funding from Mumbai Angels Network, it said in a

statement on April 26. The Bengaluru-based firm will use the fund to ||'| 2019 t“l

scale operations and expand to new locations.
date T has
M_'II Carge Talk i in Mumbal, Maharashtra reached 12K ) L

Woller-Maersk Group Jeena & Company vaibhav vohra Continental
gideep Raha Jetex Oceanair Pyvt. Litd. Shailender Anand Pronk

Aargua Giobal Logstcs Pvi Lid ceebraling (s 2090 annversary
operatena inhMumbai oy

Moving the odd, the
heavy & the wide
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Digital solutions can
aild smart poris

Capt Avnash lyer, VP - Chennai CFS, Allcargo Logistics, says that a one-size-fits-all approach will not help
Indian ports transition to a digital ecosystem. Port management will need to formulate an investment plan, and
an effective digital strategy will need to be at the core of smart port operations.

he global maritime sector is

undergoing a tectonic shift for
the better. The shipping industry
is asserting a pivotal position in
international trade and commerce
with steadfast advancements
in container cargo shipping.
However, the Indian maritime
sector continues to remain
grossly under-leveraged, primarily
with port operations remaining
labour-driven and stuck with
paper documentation. New-age
technological advances, which are
exerting a breakthrough impact
on other industries, should play
the role of a key disruptor in
port logistics and supply
chain management.

What are smart ports?
With the advent of mega cargo
container ships and a substan-
tial rise in freight volumes, the
pressure on port terminals has
increased considerably to expand
their ship-berthing capacities and
cargo handling capabilities. In-
dian port management will need
to make sizeable investments in
integrating smart solutions in
their operational framework to
facilitate cost optimisation and
improved efficiency. There is an
inherent need to initiate a ‘smart
ports’ policy with insight-driven
solutions playing a key role in
leveraging the efficiencies of

the physical and technological
infrastructure. Port operations

www.cargotalk.in

can be streamlined with the
implementation of smart tech-
nologies like loT, which can help
in detecting port performance
bottlenecks, designing optimal
work schedules, and reducing
operations downtime. Maritime
cloud computing technology has
the potential to connect shipping
vessels through a common com-
munication platform. It can also
perform the arduous task of keep-
ing track of large cargo quantities
in transit till they reach the port
safely. Cloud can also help in

the handling and storing of large
volumes of data in ports, and
facilitates smooth data sharing
among concerned port stakehold-
ers. An integrated smart technol-
ogy framework can also go a long
way in protecting the environ-
ment and helping in energy
conservation. Remote intelligent
illuminating systems need to be
deployed in Indian ports. Such
systems are designed to indicate
the approach of a vehicle, a key
feature which can substantially
optimise energy costs and reduce
expenditure overheads.

DEPLOYMENT OF
SMART SENSOR
TECHNOLOGY

The deployment of smart sensor
technology will be key to building
a robust digital port infrastruc-
ture. Sensor data monitoring
technologies can bolster cargo-

ot

Maritime cloud computing technology has the
potential to connect shipping vessels through
a common communication platform

%

handling capacities for Indian
ports. They can be widely be

used for the accurate prediction
of maintenance schedules and
minimise the need for inspec-
tions on an annual basis. Sensors
also facilitate in the collection of
real-time weather and communi-
cations data. Sensory data can be
monitored from remote locations
and serve as a great tool. Auto-
mated sensory systems can also
help in remotely monitoring ship
movements and keeping tabs on
issues like requlatory compliances
and climate cycles.

(The views expressed are
solely of the author. The
publication may or may not
subscribe to the same.)

n

DIGITISATION, THE WAY
AHEAD

Deploying new-age technologi-
cal applications like high-speed
multi-service networks and intel-
ligent data integration systems
are integral to streamlining port
logistics processes. Creating
secure maritime communication
channels for improved informa-
tion sharing between vessels at
high seas and ports should be a
high priority area.

Capt Avnash lyer
VP - Chennai CFS
Allcargo Logistics
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I cARGO EVENTS

» Domestic

National Maritime Conclave 2019 New Delhi 9

» International

Logistics Celje Slovenia 16-19
Intermodal Asia Shanghai, China 22-24
TransSiberiaTranslogistica Novosibirsk 22-25
Med Ports Casablanca 28-30

» Domestic

India Warehousing Show New Delhi 20-22

» International

Air Cargo Europe Munich, Germany 4-7

Muttimodal 2019 Birmingham, UK 18-20

Expo Carga Mexico 18-20

SIL Barcelona Barcelona, Spain 26-28
JULY 2019

» Domestic

Logmat Chennai 11-13

» International

Black Sea Ports & Shipping Constanta, Romania 9-11

AUGUST 2019

» International

Logistics Development Forum Colorado, USA 5-7
Transport Lagistics Philippines Pasay 15-17
TILOG LOGISTIX Bangkok Thailand 28-30
SEPTEMBER 2019
» International
Materials Handling Middle East Dubai, UAE 3-5
Shipping Technics Logistics Kalkar, Germany 24-25
CeMAT Russia Moscow 24-26
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FIEO & WeSchool support
‘export start-ups

To attract new entrepreneurs in exports and bridge the gap

of skilled manpower in Exim trade, the Federation of Indian
Export Organisations (FIEQ) has signed a MoU with Prin. L N
Welingkar Institute of Management Development & Research
(WeSchool), Mumbai, to launch a Post Graduate Programme in
Foreign Trade Management (PGP-FTM) at Mumbai. The MoU
was inked by Khalid M Khan, Regional Chairman, FIEO (WR)
and Dr. Uday Salunkhe, Group Director, WeSchool. The MoU aims
to jointly develop and deliver the Post Graduate Programme in
Foreign Trade Management (PGP-FTM), which shall endeavour
to develop the human capital for meeting the growing demand
in international trade ecosystem. The programme will broadly
encompass the General Management Principles, Export Import
Procedures, Foreign Trade Management Techniques and
International Marketing Concepts. The course will equally benefit
professionals working in the area of international trade and also
students aspiring to pursue a career in export or imports.

Khan said, “Academia and industry are two different worlds which are
operating in isolation, both unaware of the requirements of each other.

o
Trivia

The duration of the
programme will be 11
months and it will be offered

Considering the dynamic changing
business environment and increase
in demand for skilled and industry

: , in two batches.
ready professionals, there is a felt :
need to develop a course that Qua_lrﬁed Graduates from
imparts both theoretical concepts recog_jmsed ““!VE_TSW canapply
and practical knowhow. FTM for direct admission to the
Programme aims to achieve that.” | courseand the first batch will
commence from August 2019.
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Technology, a game
changer in logistics

GguesTcoLumN Il
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Ruchi Dogra, Director and Co-founder, FreightCrate Technologies, explains how not just simple automation but
a combination of new-age technologies for the new-age logistics service providers are at the tipping point of
mass adoption by the industry.

Today, there isn't just one
unique identifiable technology
that can create a quantum impact
on the logistics industry. Simple
automation, which seemed like
the panacea for all logistics-relat-
ed issues, is no longer the natural
option. The way automation is
impacting the logistics industry
and its value chain is evident
from the emerging new business
models which are disrupting
traditional forms.

THE EMPOWERED
EXECUTIVE

Employees of logistics providers
are now more aware, utilising
toolsets and systems that enable
them to deliver more. Whether

it is performing routine tasks or
taking high-value decisions, auto-
mation has enabled the creation
of both time and decision support
systems to help prioritise ship-
ments and ensure they are not
just planned effectively but

also delivered within the

planned parameters.

10T, Al AND DATA
ANALYTICS

loT (Internet of Things) has the
potential to be the bigger dis-
rupter. Optimising cost, reducing
cycle times, and transparent and
efficient documentation — all are
seen as basic requirements today.
The supply value chain is employ-
ing loT to ensure all relevant data

www.cargotalk.in

is generated in a uniform and
manageable dashboard format.
Decision-making support from
Al algorithms and modelling

is a norm for supporting
decision making.

EXPERIENCE COUNTS
Integration of all areas of busi-
ness activity is imperative for
both small and big enterprises.
Smart decision making, effi-
ciency gains, timely execution,
and transparent pricing models
that impact profitability are both
demanded and delivered by

the logistics industry’s new-age
providers. It's all about enabling
a business that uses logistics

to plan for and reorganise the
business model and market
acquisition strategies. All of this
leads to improved experiences
for shippers, carriers, and value-
added logistics players in the
value chain.

INFORMATION FLOW IS
FASTER, CHEAPER, AND
TRANSPARENT

All participants want to have
information for their own use, in
their own format, and without
cost. Is this possible? Yes, and

it is being delivered using the
advancements of Al, machine
learning, and implementation of
business intelligence systems.
Sharing of data in a standardised
format and making available de-

¢

The way automation is impacting the logistics
industry and its value chain is evident from
the emerging new business models

cision dashboards that can easily
be understood are the norm.
This development is enabling
movement of information at a
fast pace as required by buyers,
shippers, and other providers
within the logistics supply chain.
The underlying systems create

a level of transparency which is
acceptable to all and is improving
day by day.

TRANSFORMATION
THROUGH DIGITISATION
The growth in new-age logistics
intermediaries with an edge in
technology is here to stay and in
turn provide an edge to clients.
Whether planning of shipments is
ad hoc, reqular or long-term, the
ability to provide a quote elec-
tronically in a standardised for-
mat is enabling logistics players
to capture the opportunity with
instant price modelling. This is
creating a unique business model
within the industry, enabling spot
pricing, efficient logistics routing
and above all, a satisfying experi-
ence for all.

(The views expressed are
solely of the author. The
publication may or may not
subscribe to the same.)

Ruchi Dogra
Director and Co-founder
FreightCrate Technologies
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*TIACA
Singapore

Bertrand Schmoll, Chairman at General Sales
and Service Agent (GSSA) ECS Group, was
elected to the board of The International Air
Cargo Association (TIACA). Schmoll's election
to the TIACA board is concurrent with the early
departure of Sebastiaan Scholte, Chairman,
TIACA, who is stepping down a few months
earlier than planned and is also departing from
his position of CEQ of Jan de Rijk Logistics on
July 1. Returning to Schmoll's election to the
board, a statement from TIACA noted that ECS
Group is the first GSSA to be represented on the
board, which Scholte noted as a positive move
providing representation for all sectors of the
supply chain.

* Marseille-Fos Port
France

Hervé Martel, Managing Director of the Port
of Le Havre since March 23, 2012, has been
appointed Head of the Seaport of Marseille
(Grand Port Maritime de Marseille). He
replaces Christine Cabau-Woehrel, who turned
down the opportunity to renew her five-year
contract with GPM de Marseille to return to
CMA CGM. The Port of Le Havre is a major
hub for foreign trade and the fifth ranking port
on the North European range for container
traffic. It welcomes nearly 6,000 vessels each
year, including the largest containerships in
the world.

% Allcargo Logistics
Mumbai

Allcargo Logistics has announced the
appointment of Eddy Bruyninckx as
Independent Director on ECU Worldwide
board. ECU Worldwide is the fully-owned
international subsidiary of Allcargo Logistics.
Bruyninckx has been associated with Port of
Antwerp as CEO for 25 years. He has been
instrumental in strategising extremely strong
performance for the port. Under his able
leadership, Port of Antwerp has emerged as a
major logistics hub.

*JSW Infrastructure
Mumbai

JSW Infrastructure appointed Arun
Maheshwari as its Joint Managing Director
and Chief Executive Officer. Maheshwari

has been associated with JSW Group since
November 1995 and has handled multiple
roles and responsibilities, including his role as
Executive Vice-President (commercial), JSW
Steel. With over two-and-a-half decades of
experience in the steel industry, he has been
responsible for sourcing major steel and power
generating raw materials, corporate strategy,
and international marketing, steering each

of these areas with his entrepreneurial skills,
creative approach and lateral thinking.

CARGOTALK mAY - 2019

K ACP Worldwide
United Kingdom

ACP Worldwide has promoted Rod Entwistle
to the newly created position of Managing
Director. Entwistle has a total of 33 years of
experience in the aviation industry and for
almost 30 of those has worked alongside
ACP’s Founder and Chief Executive, Graeme
Howard. Together with Howard, Entwistle
has helped spearhead the company's global
development including commercial operations,
airline client sales strategies, project planning
and service delivery.

Y Imperial Logistics
China

Joshua Mclarin has been named as the
company's new Managing Director for China.
Originally from New Zealand, Mclarin has
spent the past 13 years of his logistics career
in senior positions at Singapore Post group
companies in New Zealand, Thailand, Australia
and (most recently) Singapore, where he was
Vice-President, Group Sales, responsible for 13
countries. Mclarin has considerable experience
in providing logistics solutions for some of

the world's largest and best-known online
and retail brands, and successfully drove the
positioning of Singapore as an e-commerce
consolidation and distribution centre for Asia.

www.cargotalk.in



way ahead

INGENIOUS LOGISTICS

Ingenious Logistics offers end to end Supply
Chain Solutions from origin to point of INGENIOUS
consumption across leading industries LOGlSTICS
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CO-GREATING CUTTING
EDGE TECHNOLOGY SOLUTIONS

THAT DRIVE YOUR WORLD BEST!

For aver 85 years, SEW-EURODRIVE has closely engaged with customers to develop precise,

customized solutions; by selecting the right products for a new application or retrofitting an existing one.

SEW drives your business the best as it has the most comprehensive range of products
(hardware and software) and services that cover the entire value chain; from engineering
and selection to start up, maintenance and future expansion.

Our consultative, co-creation approach is what makes us unique, and hence your natural partner:
you visualize your world, we will plan solutions that can drive your business in the best possible way!

To know more, do call us or visit our website.

How we drive your world:

» Energy efficient solutions  © » Life cycle service

« German design & innovation

« Customised training
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